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DEVELOP YOUR NICHE FOR JOURNALISTS

Bonus article and exercise materials to accompany the Audio CD by 

Ros Toynbee, Director of The Career Coach (www.thecareercoach.co.uk)

Fast as you can, without peeking, can you name what these journalists are known for?

· Sarah Boseley

· Tracey Cox

· Julie Burchill
· Emily Bell

Did you get them? If you’re interested in health, you’ll know Sarah Boseley writes for the Guardian. If you want relationships advice you might have turned to Tracey Cox’s book Hot Sex or watched her on TV. Who hasn’t read Julie Burchill’s columns? Emily Bell is of course, a media commentator. 

I’m a coach, and many of my journalist clients ask me how they can develop a specialty. They know that when you’re recognized as an expert writer, it’s easier to get work to come to you and you can charge a premium for it.  Your niche can also open fabulous new doors career-wise, whether that’s becoming an editor, presenting your own television show, or doing whatever else you’d love to do. 

Of course, there are journalists who make a good living being generalists. And if that’s you, that’s fine. But if you’re raring to develop your niche, read on. Here are my top ten tips for you.  

1. What is your passion? What would you love to share with others? And the key really is passion! Not what you’ve written about in the past or where you happen to have most of your contacts. I’m not saying you couldn’t develop a niche you have no passion for, but it won’t last because you’d get bored writing about it all the time. So what are you really interested in? What would you write about if you could write about anything at all? Tracey Cox’s passion was sex, an interest that she developed while her sister worked in a family planning clinic. And look where it took her. What’s yours?

2. Decide what reputation you would like to have Do you want to be a cookery writer known for your easy to make GI recipes? A financial writer who can make the world of money accessible to kids and pensioners alike? An investigative reporter whose stories change laws and inspire the world? What is different about your style? What flair do you bring? How do you want to be known?

3. Write about it. And keep writing. If you’re already writing about what you love, you’re bang on track. Keep going.  But if developing a niche is still at the theoretical stage for you – something you’ve written the odd piece about but no one connects you to what you’ve written - you need to knuckle down. Decide now how many articles you want to write in the next three months in your chosen area, and commit to making that happen. Pitch some new ideas and get going. To free up time, delegate or ditch the writing that isn’t contributing to your future success. Easier to do if you’re freelance I know, but never lose sight of your end goal.

4. Be the best. Competence is not enough. Be a great journalist. Write well. Stand out. 

5. Keep learning and innovating. Make it your business to know everything there is to know about your field. Track the key trends and write about them before anyone else. Get to know all the key experts and stay in touch with them. Read the trade press and publications lists. 

6. Tell others what you do. You are proud of what you do, so show it. Be able to communicate to others what you do and how you do it… memorably. If I asked you, “What do you do?”, what would you say? Unless I get it straight away, how as an editor will I remember you next time the need for your kind of story arises? Practice this conversation with a friend. Ask her to summarise her understanding of what you do. If she doesn’t get the essence of what you’re about, keep practicing until she does. Talk about specific articles you’ve written. Establish an emotional connection. Above all, whenever you talk about what you do, be passionate! Passion is infectious and memorable. 

7. Become ubiquitous. Seek out new ways to yourself out there. Still writing for the same publications? Spread your wings. The nationals, magazines, the trade press are just the start. Why not do radio and television? Write a book? Get on a discussion panel or speak at WIJ? Just get yourself out there. Familiarity is the key to having work come to you, rather than chasing it all the time.

8. Have a website. If you don’t yet have one, get one. It’s a credibility builder, and it’s a showcase for your work. 
9. Be prepared to be visible. When asked about her own success, actress Sophia Loren didn’t cite her talent or her beauty. She said “I have been successful because I was willing to give up being anonymous”. I know visibility doesn’t come as second nature to most of us, but you can’t be successful unless you are at least open to the idea. It is a law of nature that the more important a calling is to us, the more likely we are to resist it. In other words, fear shows up because we’re doing something amazing and new for us. You know the answer - to feel the fear and do it anyway. 
10. Remind yourself that success takes time Susan Clark, the complementary health writer, says “A reporter’s life often feels like a series of what seems at the time to be accidents and co-incidences but which, when you look back, conveniently fall into a neat and clearly well thought out plan which looks utterly brilliant on your CV.” As with all things you start out an apprentice, but you get better over time. Take time regularly to reflect on what worked and what didn’t, and learn from it. Hire a coach or get a mentor to keep your inspiration high and your focus straight. Keep in mind that what you do makes other people’s lives richer and better in some way. So don’t keep your light hidden. Don’t play small. You owe it to yourself and your readers to get out there and shine! 
Ros Toynbee is a coach specialising in helping journalists and programme makers earn more and have an easier life. For London dates for her freelance workshop “How to Ride the Feast and Famine of Freelance Life” or information on one to one coaching email ros@thecareercoach.co.uk or go to www.thecareercoach.co.uk  

A special discount of 15% off is available only to journalists who have bought this CD. Remember to quote the code 1001 to take advantage of this offer.

FINDING MY NICHE EXERCISE

PAST WORK

What have I written about in the past that I’ve most enjoyed, or felt effortless?

Which kinds of publications have I most enjoyed writing for?

What has paid really well?


ME












WHAT I KNOW
What passions do I have? What do I enjoy doing?





What was my degree?

What issues concern me? What’s my soapbox?





What do I read about?

What roles do I play in my life and how do these





What else am I expert in?

inform my thinking? (e.g. parent and school fees, 





Which life experiences have I sister and family relationships, being single and 




           had? 

dating scene in London etc)

Where do I have the most contacts?

MY JOURNALISM
What am I known for?

What is my reputation? (incl personality and flair)

What would I like to be known for?

BRIDGING THE GAP EXERCISE

Desired Outcome 

Where I want to be 3 years from now. 

The reputation I want for myself around this niche.
	Existing Resources:

Skills, experience, contacts, knowledge, and other resources I already have (include any financial and emotional support – e.g. Journobiz members/coach/mentor etc)
	The Gap:

What is missing? 

What do I still need to develop/learn/find?

	
	

	Bridging the Gap:
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“Develop Your Niche for Journalists” is produced by The Career Coach. For more information 

on coaching and workshops, go to www.thecareercoach.co.uk or call 020 7383 0714. 
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